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6 STEPS TO MAKE YOUR BRICK AND MORTAR BUSINESS SUCCESSFUL  IN 2018
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“Business is about being 
true to yourself, your 
ideas and focusing on the 
bigger picture.”
Melissa Louis 

BRAND IDENTITY

DESIGN

CULTURE

01 The Idea 
02 Location, Location, Location 

03 Expression through an Experience 
04 Why do People Need You?
05 The Fit Out 

06 Develop, Create and Improve  

A N OT E F RO M O U R FO U N D E R 

F RO M   STA RT U P S   TO  FO RT U N E  100  
W E H E L P B U S I N ES S OW N E RS I N C R EA S E 
T U R N OV E R A N D I M P ROV E C U STO M E R 
E X P E R I E N C E BY B U I L D I N G A B R A N D 
I D E N T I T Y A N D C U LT U R E T H RO U G H 
I N T E R I O R D ES I G N. 
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01. THE IDEA – 
KNOW WHO YOU ARE 

Have you created your own product or purchased a franchise? Or do you just want to start 
something brand new? At some point you will need to consider and launch your own 
premises. 

The end outcome can be quite exciting, while the process may be intimidating- not to 
mention a significant investment, both monetary and time. 

So, where do you begin?

A strong brand identity.

In simple terms: how you want your customers or clients to view your business. Are you 
innovative and exhilarating, or are you stable and loyal? These start to form your business 
foundations. 

Just like a person, you have to figure out who your business is.
Three simple but effective points to master are:
1. Your vision and purpose; focus on you – why did you create this business? What 
inspiration fired you up?  What is important to you? 
2. Mission – a statement that reflects every facet of your business. How are you going 
to achieve your vision? 
3. Values – what do you want to stand for? Your values are like principles that help run 
your business and attract your ideal customers. Every decision should align with these set 
of values. 

If done correctly, a strong brand identity can help your business grow, retain your customers 
and motivate your staff for the foreseeable future. 

Need help? Ask a Business Coach and/or Brand Agency.

BRAND IDENTITY

02. LOCATION, LOCATION, LOCATION – 
KNOW HOW YOU WILL BE SEEN 

Your business location can play a very important part in your business. If it’s not appealing 
to prospective clients, chances are you will be losing a large amount of money. 

What does your business need? 

Consider the pragmatics for your business to succeed.

Who is your ideal customer? 

Evaluate areas based on specific demographics and behaviours of your prospective clients 
– age, economic base, and education. Create a business that has the clients coming to you, 
instead of you chasing business. 
Will it be easy for people to find parking, and to walk to the premises? Will employees feel 
safe arriving early and/or working late? 

Need help? Ask a Commercial Real Estate Agent. 

“A dream doesn’t 
become reality through 

magic; it takes sweat, 
determination, and hard 

work.”

- Colin Powell

BRAND IDENTITY
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03. TAKE THEM ON A JOURNEY 
KNOW YOUR CUSTOMER  

Storytelling is a critical component for the success of nearly any brick and mortar brand. 
Storytelling is a way for brands to distinguish themselves from competitors. You need 
to focus on content as a means of differentiating and communicating your value to your 
customer. 

Start with the five senses. 

How can you start to integrate the customer experience through sight, smell, touch, sound, 
and taste? Each business will have their strengths. 

How can you make a memorable experience immersive? 

Is it with your service, product, or fixtures and finishes? How does the layout of your business 
reflect your customer journey? 

Even though we live in a world of online shopping and uber eats, people love to be taken 
out. Give people an excuse to visit you and not only will they will love the attention, they’ll 
be waiting at the front of your premises. 

Consistency is key.  

Need help? Ask a Commercial Designer. 

DESIGN

“You can’t connect the 
dots looking forward; you 

can only connect them 
looking backward. So you 
have to trust that the dots 
will somehow connect in 
your future. You have to 
trust in something - your 
gut, destiny, life, karma, 
whatever. This approach 

has never let me down, 
and it has made all the 
difference in my life.”

- Steve Jobs

DESIGN
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04. WHY DO PEOPLE NEED YOU?

You need urgency in any business. Not in terms of staff- but your service or product.

What problem are you solving? 

People are always in need of a solution. Make sure you are compelling enough to make it 
irresistible and enticing. 

A service may be new to the market, or a product may service your clients faster and more 
efficiently. Regardless of the service or product, people again need to be feel like they are 
catered to. 

To create a compelling offer, you have to be relevant. Research your customers feedback and 
insight all the time! How can you improve? What are their buying behaviours? 

When you start to act before your customer asks, you know you are providing innovative 
ideas. 

No company became successful on luck; they solved a problem. 

Need help? Ask a Business Coach or Brand Agency or your team. 

05. THE FIT OUT

Remember, quality is not always cheap. If you are a new business starting out, ask lots of 
questions with a shop fitting business. Do they produce the joinery themselves? Do they 
offer warrantees on the work completed? Can they meet your opening date? How does 
their fit out process work?  How are contract variations managed? How long have they been 
operating?

Look at what you want to achieve and see if they seem confident in execution, and that they 
have experience. 

If you are an established business looking at a refresh, the same questions apply.
 
If the previous steps are done correctly, this step should be relatively easy.

A good starting point is to supply working drawings to establish a rough price. Look at 
logistics and consider what needs improving. 

Remember, if you are the smartest person in the room, you are in the wrong room! 

Need help? Ask a Shop Fitter or Builder.

DESIGN

“In order to be 
irreplaceable one must 
always be different.” 
- Coco Chanel

DESIGN
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06. DEVELOP, CREATE AND IMPROVE 

So, you followed all the 5 steps, and now…the end! 

Sit back and relax? 

WRONG.
 
Don’t make the mistake of simply forgetting about everything you just worked tirelessly for 
and letting it become static. 

Business is about reiterating, developing, and improving. 

Invest in your time, your staff, and customers to fulfil your long term vision. Remember, 
anyone can create a logo and website. It’s the details that customers adore- which strengthen 
their relationship with your brand, while distinguishing you from your competitors. 
To flourish your brick and mortar business, you must change with the times and evolve. 
Darwin’s theory rings true even in the built world; only the fittest and in this case most 
engaging and innovative will survive.

To be successful in 2018 you need to have a strong brand identity + design + culture. 

Work hard and you will see the difference!

For any questions please don’t hestiate to contact us on hello@imperiodesign.com.au 

CULTURE

“The only way to do 
great work is to love 
what you do.”

- Steve Jobs


